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A leap from academic
theory into practice —

the developers” and contractors” experience

RCHITECTS and engineers

learn what they have been

taught during their educa-

tional phase. Lecturers
change from time to time and this
would reflect in the performance of the
student.

Furthermore, God has given differ-
ent talents to all of us. Some of us per-
form better in planning, some in struc-
tral engineering, some in architecture,
ele. After leaving university everyone
would develop their own style of im-
plementing what they have learnt cou-
pled with their added personal input.

All these facts put ogether will lead
1o the generation of a different attitude
between certain architects or engi-
neers. The resultis that most architects
and engineers work in a

the building services in-house. There
is nothing wrong in that as long as the
organisation has all the capabilities in-
house. But very often this is done for
the sake of getting more income, with-
oul due care to the standards employed
by different specialists. Others are
more cautious and appoint dedicated,
specialised,  professional  service
providers.

Architects present various types of
contracts at the tender stage. Some
adopt a contract with strict conditions,
including a long list of preliminaries.
After the award of the contract some
follow rigid adherence 1o the contract,
and others just do not follow the condi-
tions.

This is unfair to the contractor at the

ANGELO XUEREB, in a recent lecture,

tells University students, reading for a degree
in Architecture and Civil Engineering, about
the sad lack of consultation between the
construction industry and the University

university either directly or through
one of these organisations to discuss
the needs of the industry. Ten years
ago we had set up a joint commiltee
between the university and FOI but,
unfortunately, this was dissolved due
10 lack of co-operation from members
appointed by the unives i
is time 1o revisit this idea!

different ways.

I have many differ-
ent expericnees when,
for ummplu the rein-
forcement in a standard
concrete  beam  was
designed very different-
ly by individual en-
gineers. This is mainly
due o the salety factor
adopted by the engi-
neers.

The same applies
architectural design and
detail. Some architects

A good project manager
can end up with a better
income than an architect
because his/her skills are
vital to the successful
completion of projecis

1 have been saying that
the University needs to
produce construction man-
agers, qualified project
managers, —construction
site-supervisors, landscape
architects, quality con-
trollers, road construction
engincers and more quan-
lity surveyors in various

forums.
Currently,  qualified
archilects are occupying

these roles in the absence
of appropriate qualified per-

give great attention (o the
design clement of the elevations and
planning. while others take the sim-
plest and easier route and do not both-
er with the details. Others give a ot of
attention o making more money rather
than to taking pride in their product.
Some are not elficient and cause
delays in the completion of projects.

A professional architect should be
impartial in case o a dispute between
the developers and the comractors but
i most cases the architects are acting
on the instructions ol the client or the
developer. Therefore it is inevitable
that they e biased towards them.

Some architeets take wl their pro-
Jects ser wd miake sure they pay
Trequent site visits during the constriie-
tion period. Others carry out only one
or Lwo site visits inoaospan ol six
months.

Meany wehitects try o cury out all

(endering stage as some contractors
will tender taking into consideration all
the conditions, whereas others may
have inside information and do not feel
the need to give attention to all the
details and will price their tender
accordingly.

Is the University mecting the con-
struction industry needs? Inmy opin-
ion there is o sad lack of consultation
between the construction industry and
the University. [ am the president of
FOBC (Federation of Building and
Civil Engineering Contractors
hine been a council member of BICC
(Building  Industry  Consultative
Council) Tor the past seven or eight
yuars.

[ i also a council member of FOI
(Malta Federation o Industry) repre-
senting the construction sector.

1 have not been approached by the

sons for such specialisations.
Most ol the professions just mentioned
require different educational courses
from those provided for architects.

“The remuneration may be different
according to the status of the qualifica-
tion. But we all know that certain stu-
dents find it hard o attain the standard
required for the diploma/degree of an
architect or an engineer, while students
might lind themselves more com-
fortable with @ more suitable course,
for example that of project manager.

A good project manager can end up
with a better income than an architect
because hisfher skills are vital to the
suceessiul completion of projects — on
time and without the need for “after
completion” trouble-shooting. Projec
management plays a vital role in the
\lL\\.IO[)IHLI“ of a project.

Are wrchitects meeting developers’
expectations?

Unfortunately, we have a tradition
where penalties for delays are applied
only against the building contractors.
Normally, developers appoint an
architectural firm or an architect as
consultant and do not bind the archi-
tects with timelrames and penalties
ensuring they adhere to an agreed pro-
gramme.

out the
there-

terms the developer has 1o Tor
additional financial costs! It
fore imperative that architects carry out

~yhere can be excessive delays
'1 caused by the architects in
preparing the necessary draw-
ings. This creates delays in presenting
the building application to MEPA,
which will result in further delays in
the processing of the building .xpphm—
tion and then even further delays in
preparing the detailed drawings.

During this period the develupel
will be incurring heavy financial costs
mainly in the form of interest on capi-
tal employed. They also run the r
that a competitor can develop a simikar
project that would take away the com-
petitive edge.

Consequently, after these pre-
liminary delays, the developer is
forced 1o instruct the issue of the ten-
der for construction with a very short
construction period and with heavy
penalties for delays.

In most cases, the detailed drawings
are not available at the tender stage.
This in many instances creates confu-
sion and disagreements between the
contractor and the developer. This is
created because (he architects are more
supportive of the developer since he
appointed them and is paying them.

On the other hand, the contractors
have 1o try o sul sts of
the architeet, as the latter is responsi-
ble for issuing the payment certifics

On nany occasions the architect
would end up linding an excuse to ry
10 please everyone Tnvolved. In real

their s diligenty and efli-
ciently and on time.

If necessary, when architects cannot
handle all the works assigned 10 them.
they can either refrain from handling
the project, or sub-contract paits thew
of such as structural engineering
detailed drawings, the preparation il
the BOQ and tendering documents
But an architect should never sub-con-
raet his or her most important role
the planning concept and the arcln-
tectural features.

Own architectural design

Architects should be as original in
their design as possible. We must
accept that Jocally we have certain lim-
itations because of the building plot
sizes and height limitations. By dedi-
cating some more lime. especially o
the design ol elevations, achiects can
come up with original features that
could drastically improve the quality
of adeyelopment.

i reg: hiteets have to be
firm with their clients and commit
them (o spend some extra funds on the
fagudes. Unfortunately, one will Tind
small developers or new honmcowners
who insist on siving every possible
lira that they can, including on the
Tagades.
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Facade

{Continued from page VII)

Sometimes clients come up with
their draft plans or sketches includ-
ing clevations. Architects must be
firm. They should try to realise
their clients” dreams but should
also give them alternative options.
Each building will form part of an
architect’s portfolio. So architects

design

should try to do their best on every
project, whether small or Jarge.
The public will talk about it and
the designs will generate recom-
mendations if people approve of
them. This is the best way for
an architect to market the profes-
sion. The large number of
unaesthetic fagades scattered all
over the islands are in my opinion

C

a disgrace and the architects
who approved them should be
ashamed.

By incorporating some inex-
pensive leatur n can be
vastly improved, and the difference
speaks for itsell. To convince a
client to invest some more money,
architects should prepare a rough
estimate of additional costs to con-
struct a more attractive fagade and
compare the costs as a percentage
on the overall investment of the
complete development including
the land cost. T am sure that the
additional cost would not be more
than one per cent of the total.

o

The future of our
building practices
with local stone

The use of globigerina limestone
is declining mainly due to hardship
in the construction industry. Its
heavy weight is discouraging new
masons from joining the trade. To
make matters worse, foreign work-
ers who do not have experience
working with local stone find it
difficult to erect walls with stone
blocks, as is our tradition.

Naturally this leads to less use of

Why pay for chipboard
or melamine when you

an buy an entirely solid
kitchen at the SamMe price?

Tikams have a range of
kitchens that ‘are
entirely made of solid
wood, that is, both doors
and the entire carcass.
We guarantee that no
chipboard, melamine
or fibreboard are used
in the production of

e e g

these kitchens. This
means that all shelves,
side panels and any
other partitioning
components are
manufactured from
solid indian oak.
Thanks to advanced
technology we can adapt

various designs to fit
your existing layout.
These designs are also
available in a vast array
of finishes. We invite
you to come over to our
Iklin showroom where
our staff will be more
than glad to assist you.

Msida Seafront, Msida.
Tel: 2124 4229
Iklin Roundabout, Iklin.
Tel: 2142 0189

local soft stone and is delinitely
leading us to introduce a <maller
size of stone cut 1o a manageable
weight of around 20 ke which can
be transported on packed pallets
similar to floor tiles or conerete
bricks,

The change in size of stone will
bring along various other changes
the loading characteristics: the use
of party walls: the insulation fac-
tor: architectural features and the
[rame structure build-
ings, efc. its advantages
and disadvantages. but lor example
we are moving towards more use
ol stone cladding.

As years go by, moie buildings
will be constructed much faster
with concrete block-work and
dressed with stone cladding with
stone as a finishing featwe. This
will allow the use of various sizes
and shapes of stone as well as the
mixture of soft and hard stone

T used this system successfully in
the construction of Capua Hospital
in Sliema. We made usc of the soft
stone cladding 50 x S0cm placed
on grid lines while usine hard

ladding at intervals of every
hree metres i height. 1 am sure
that the new architeets’ creativity
will lead them into a new cra of
design and creative uwc of local
materials.

[z

Importance of a master
plan and practicality

I have come across a number of
plans that were prepared without
much thought as to how other
trades would be fitted in. Tor ex-
ample, air conditioning ontdoor
and internal units, the size of in-
ternal shafts, to include plans for
placement of the services pipes.
waler reservoirs, etc.

One needs to start with a number
of draft master plans and then
choose the best one. focusing on
each room or area at a time Keep
focusing on details before any
works commence on site

This is important since | have
experienced many instances where
a large number of variations had to
be made to accommodate these
changes.

This leads to going over budget,
and the client can then face a short-
age of funds. Disagreements result
and may tarnish the relationship
between the client. the architects
and the contractor. In preparing a
master plan it is important to be
practical and avoid complication.

This University building is an
example: it is nice from the archi-
tectural point of view but verv bad
in planning and practicality The
construction and finishing is shab-
by. Itis very hard to conceive the
idea of having a circular hall hav-
ing very bad acoustic levels. or the
many steps that apart from confus-
ing you waste circulation spacc.
Besides, the building is not acces-
sible to all. In my experience 1
have to say that sometimes com-
mon sense is not so common with
certain persons.

The challenge of the
future

When one considers that Malta
already has around 20 per cent of
its land built up, you may ask. how
is there going to be enough work
for all of us? It is a common (ues-
tion that has been asked by genera-
tion after generation.

I shall quote what an architect
who is now over 70 years old told
me. When he was a student at the
University, in the 1950s. he was
approached by a senior architect
who told him that there was then
little point in graduating as an ar-
chitect because Malta was alrcady
built up!

Can you imagine what the senior
architect would say if he saw the
expansion-of development that has
taken place over the past 50 years?

Just take a look at Sliema or
Naxxar, and cothpare the expan-
sion of buildings.

I am not envisaging that the
sprawl of buildings will continue in
the same way. But we shall have to
concentrate on demolishing existing
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Being a winner
requires hard work

lnnldln&s and replacing them, prob-
ably with taller buildings and possi-
bly some high-rise hulldlnp in
arcas that can accommodate them.

In the near future, more projects
would be commissioned on a
‘turnkey’ basis; this means a more
challenging role for the architects
and engincers.

But, yes, construction will con-
tinue since it is one of the motol
ol Malta’s cconomy. Ther
many other trades and prols
attached 1o it, [rom notaries o win-
dow cleaners. The European Union
will also bring along. more chal-
le

ign architects may be com-
peting with local architects, but we
Maltese may also have more
opportunities 1o practise in other
countries as well. As we say,
“competition is healthy™.

One of your main challenges
would be to create a balunce
between development and environ-
ment. Both are important. | consid-
er Malta as the unpolished jewel of
the Mediterraneun. The job of pol-
ishing this jewel shall be in ar
tects’ and engineers’ hands! They
should treat it carclully and not
spoil the jewel in the process!

Achieving success

My 30-year career not only as a
contractor or developer, but @ in
my business life has led me [rom
very modest beginnings to become
one of the country’s leading entre-
preneurs. | am a firm believer in
the following four factors 1o
achieve success, which are: cre-
alivity, elTiciency, challenge and
determination. 1 say this becaus
believe that creativity gen
change, change gener:
lenge, challenge generates ef(
cy, efficiency generates growth and
prowth generates wealth.

To keep the link with this chain
for success, one needs to be deter-
mined o achieve one's objectives.
Problems and obstacles are bound
o be encountered along the way,
but with strong determination one
will achieve one’s goals.

[ am also a firm belicver in the

following phrases: winners aim to
achieve success, losers aim to
avoid lailure, winners talk of so-
lutions and take action, losers talk
of problems and do nothing to
solve them. Being a winner re-
quires hard work, being a loser re-
quires no effort whatsoever.
“Kites fly highest against the
wind, not with it”, said Sir Winston

k me how I cope with so
many different entities and with the
respective problems that they gener-
ate, combined with my other com-
mitments on various boards. My
answer (o that is simple: manage
your time well and you will realise
that you will also find time for
leisure, which is so important in life.

If you cannot manage your time
you may end up being late in ev-
erything you do. A day has 24
hours for every human being, from
the American President 1o a street
cleaner.. The challenge is how to
make the best of every hour. 1
believe that if you make time you
will find time but if you do not
make the time you may never find
the time!

To be more successful than a
compelitor one must put in that
extra effort. An athlete beats his
opponent by a few centimetres or
by the split of a second. It is al-
ways that extra effort which makes
a winner.

Allow yoursell enough time (o
think then aim high and try to be
original in your ideas. Reap the
yewards for that extra effort before
etitor catches up with you.
ient remember that ac-
tion moves faster than words, and
be practical. Try not to complicate
matters when you lace a problem
or a task, look for practical ways of
solutions. Remember that o be a
talker is much easier than to be a
doer. Be informed on what is hap-
pening in your line of business or
career worldwide, so that your
ideas will be fresh and attractive.

Mr Xuereb is a building con-
tractor and developer with 30 years
of practical experience in dealing
with architects and engineers.

A first for Plumelec Ltd

LUMELEC LTD will this

year be taking part in the

Property, Construction and
Home lmprovements Fair for the
first time.

Over these last six years,
Plumelec has introduced more ser-
vices and expanded on the exist-
ing ones. Apart from the
renowned 24-hour electrical and
plumbing emergency repair ser-
vice, Plumelec also provides elec-
trical and plumbing installations,
air-conditioner installations,
repairs and servicing.

1t has also started providing a
handyman service and mainte-
nance service agreements for
blocks of apartments or large busi-
ness premises.

“This will be an excellent op-
portunity for those who are look-
ing for the right people to render
this type of services for their home
or business and for those involved
in the construction and design
fields, to come and meet our leam
and discuss with us how we can
help them out”, a spokesman for
Plumelec Ltd said.

will-be offering one hour of
{ree labour with every mem-
bership purchased.
Annual membership:costs Lm17.70
(including VAT) and it entitles the
client to the 24-hour emergency
service, priority over non-members
for appointments during normal
office hours and a ten per cent dis-
count on the hourly labour rate.
Most ol all, subscribers can put
their mind at rest that there are
reliable people who can help out in
celectrical and plumbing emergen-
cies.
Visit the Plumelec stand at Tent
K, behind the reception area,
throughout the fair.

t E v hroughout the fair Plumelec

For further information contact
Miguel Cachia, Plumelec Ltd, 3,
l'uq il-Qaliet, Marsascala, tel:
2163-6418, 2144-4408 or 9926~
8730, fax: 2163-3912, or visit
www.plumelec. com.mt, or send
an e-mail to mail@plumelec.
com.mt.
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