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the developers” and contractors” experience

RCHITECTS and engineers

learn what they have been

taught during their educa-

tional phase. Lecturers
change from time to time and this
would reflect in the performance of the
student.

Furthermore, God has given differ-
ent talents to all of us. Some of us per-
form better in planning, some in struc-
tral engineering, some in architecture,
ele. After leaving university cveryone
would develop their own style of im-
plementing what they have learnt cou-
pled with their added personal input.

All these facts put ogether will lead
1o the generation of a different attitude
between certain architects or engi-
neers. The resultis that most architects
and engineers work in a

the building services in-house. There
is nothing wrong in that as long as the
organisation has all the capabilities in-
house. But very often this is done for
the sake of getting more income, with-
oul due care to the standards employed
by different specialists. Others are
more cautious and appoint dedicated,
specialised,  professional  service
providers.

Architects present various types of
contracts at the tender stage. Some
adopt a contract with strict conditions,
including a long list of preliminaries.
After the award of the contract some
follow rigid adherence 1o the contract,
and others just do not follow the condi-
tions.

This is unfair to the contractor at the

ANGELO XUEREB, in a recent lecture,

tells University students, reading for a degree
in Architecture and Civil Engineering, about
the sad lack of consultation between the
construction industry and the University

university either directly or through
one of these organisations to discuss
the needs of the industry. Ten years
ago we had set up a joint committee
between the university and FOI but,
unfortunately, this was dissolved due
10 lack of co-operation
appointed by the unives
is time to revisit th

different ways.

I have many differ-
ent expericnees when,
for ummp]u the rein-
forcement in a standard
concrete  beam  was
designed very different-
ly by individual en-
gineers. This is mainly
due o the salety factor
adopted by the engi-
neers.

The same applies
architectural design and

A good project manager
can end up with a better
income than an architect
because his/her skills are
vital to the successful
completion of projecis

1 have been saying that
the University needs to
produce construction man-
agers, quali

managers, —construction
site-supervisors, landscape
architects, quality con-

trollers, road construction
engincers and more quan-
lity surveyors in various
forums.

Currently,  qualified
archilects are occupying
these roles in the absence

detail. Some architects
give greal attention (o the
design clement of the elevations and
planning. while others take the sim-
plest and easier route and do not both-
er with the details. Others give a ot of
attention o making more money rather
than to taking pride in their product.
Some are not elficient and cause
delays in the completion of projects.

A prolessional architect should be
impartial in case o a dispute between
the developers and the comractors but
i most cases the architects are acting
on the instructions ol the client or the
developer. Therefore it is inevitable
that they e biased towards them.

Some architeets take wl their pro-
Jects ser d mitke sure they pay
Trequent site visits during the constriie-
tion period. Others carry out only one
or Lwo site visits inoaospan ol six
months.

Many wehitects wry o cury out all

(endering stage as some contractors
will tender taking into consideration all
the conditions, whereas others may
have inside information and do not feel
the need to give attention to all the
details and will price their tender
accordingly.

Is the University mecting the con-
struction industry needs? Inmy opin-
ion there is o sad lack of consultation
between the construction industry and
the University. [ am the president of
FOBC (Federation of Building and
Civil Engineering Contractors) and |1
hine been a council member of BICC
(Building  Industry  Consultative
Council) Tor the past seven or eight
yuars.

[ i also a council member of FOI
(Malta Federation o Industry) repre-
senting the construction sector.

1 have not been approached by the

of appropriate qualified per-
sons for such specialisations.
Most ol the professions just mentioned
require different educational courses
from those provided for architects

“The remuneration may be different
according to the status of the qualifica-
tion. But we all know that certain stu-
dents find it hard o attain the standard
required for the diploma/degree of an
architect or an engineer, while students
might lind themselves more com-
fortable with @ more suitable course,
for example that of project manager.

A goud pmjcu manager can end up
with a better income than an architect
because hisfher skills are vital to the
suceessiul completion of projects — on
time and without the need for “alter
completion” trouble-shooting. Projec
management plays a vital role in the
\lL\\.IO[)IHLI“ of a project.

Are wrchitects meeting developers’
expectations?

Unfortunately, we have a tradition
where penalties for delays are applied
only against the building contractors.
Normally, developers appoint an
architectural firm or an architect as
consultant and do not bind the archi-
tects with timelrames and penalties
ensuring they adhere to an agreed pro-
gramme.

terms the developer has 1o Tor
additional financial costs! It
fore imperative that architects cai

~yhere can be excessive delays
'1 caused by the architects in
preparing the necessary draw-
ings. This creates delays in presenting
the building application to MEPA,
which will result in further delays in
the processing of the building .lpplluk
tion and then even further delays in
preparing the detailed drawings.

During this period the develupel
will be incurring heavy financial costs
mainly in the form of interest on capi
tal employed. They also run the r
that a competitor can develop a simikar
project that would take away the com-
petitive edge.

Consequently, after these pre-
liminary delays, the developer is
forced 1o instruct the issue of the ten-
der for construction with a very short
construction period and with heavy
penalties for delays.

In most cases, the detailed drawings
are not available at the tender stage.
This in many instances creates confu-
sion and disagreements between the
contractor and the developer. This is
created because (he architects are more
supportive of the developer since he
appointed them and is paying them.

On the other hand, the contractors
have 10 try o sal sts of
the architeet, as the latter is responsi-
ble for issuing the payment certificate.

On nany occasions the architect
would end up linding an excuse to ry
10 please everyone Tnvolved. In real

their s diligendy am
ciently and on time.

If necessary, when architects ¢
handle all the works assigned 10
they can either refrain from ha
the project, or sub-contract paits thew
of such as structural engineering
detailed drawings, the preparation il
the BOQ and tendering documents
But an architect should never sub-con-
raet his or her most important role
the planning concept and the arcln-
tectural features.

Own architectural design

Architects should be as original in
their design as possible. We must
accept that Jocally we have certain lim-
itations because of the building plot
sizes and height limitations. By dedi-
cating some more lime. especially o
the design ol elevations, achiects can
come up with original features that
could drastically improve the quality
of adevelopment.

In this regard architects have to be
Tirm with their clients and commint
them (o spend some extra funds on the
fagudes. Unfortunately, one will Tind
small developers or new honmcowners
who insist on siving every possible
lira that they can, including on the
Tagades.
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